

LEADERSHIP TOOL #1
GROWTH TRAC & GROWTH TEAM


Review the sample Growth TRAC below. Then, create your own Growth TRAC in the template. Choose your Target (goal), create a Roadmap (training, resources, coaching, and experiences), identify someone to hold you Accountable, and establish a Check-Up process.


	
	GROWTH QUESTION
	GROWTH TRAC

	T
	TARGET
What is my growth goal?
	Create and cast a compelling vision for my department by May 15. 

	R
	ROADMAP
What is my growth plan?
	· Read The Vision Driven Leader by Michael Hyatt.
· Create the first draft of a vision.
· Share the vision with three leaders and make adjustments on two rounds of input.
· Create a vision-casting script and secure feedback from my leadership coach.
· Cast vision to my department.

	A
	ACCOUNTABILITY
Who will hold me accountable for my growth?
	· Accountability Partner: Alan Colson
· Accountability Question: What progress have you made on each step to clarify and cast vision to your department? 

	C
	CHECK-UP
When and how will I evaluate my growth progress?
	Evaluate progress as follows:
· Read book by January 20
· Create vision draft by February 5
· Secure leadership team input by March 5
· Vision script and coaching by April 15
· Cast vision May 15 
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Use the chart below to assemble your Growth Team. Identify your current roles, a growth team member, how often you’ll meet, and the area where you need their help to grow. 

	GROWTH TEAM

	MY 
ROLES
	GROWTH TEAM MEMBER
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To learn more about “How to Grow You,” read chapter 1 of Insanely Practical leadership. 
Download additional resources at InsanelyPracticalLeadership.com

