

LEADERSHIP TOOL #4
LEADER THINK


To identify gaps in your ability to think like a leader, use the tool below to rate yourself in each area on a scale from 1 to 5 (5 being the best). After completing the assessment, answer the question below. 

	LEADERS THINK…
	1
	2
	3
	4
	5

	CONFIDENCE VS. SELF-DOUBT

	My identity is firmly grounded in Christ.
	
	
	
	
	

	I make confident decisions and don’t second-guess myself.
	
	
	
	
	

	I am confident in my calling, abilities, and vision. 
	
	
	
	
	

	ABUNDANCE VS. SCARCITY

	I regularly give thanks rather than complaining.
	
	
	
	
	

	I celebrate others’ success rather than resenting it.
	
	
	
	
	

	I lead with faith rather than fear.
	
	
	
	
	

	POSSIBILITIES VS. EXCUSES

	I see opportunities rather than obstacles.
	
	
	
	
	

	I take responsibility rather than making excuses.
	
	
	
	
	

	I believe I’m qualified rather than inferior to do the job.
	
	
	
	
	

	INNOVATION VS. CONFORMITY

	I willingly let go of the past to embrace fresh innovation.
	
	
	
	
	

	I challenge long-held assumptions to pursue better ideas.
	
	
	
	
	

	I actively seek outside perspective to remain relevant.
	
	
	
	
	

	PEOPLE VS. PROGRAMS

	I consistently put people before programs and strategies. 
	
	
	
	
	

	I show value to people more than allegiance to my ideas.
	
	
	
	
	

	The people I lead feel known and noticed by me.
	
	
	
	
	

	DEVELOPING VS. DOING

	I’m more focused on developing people than doing tasks. 
	
	
	
	
	

	I allocate a significant amount of time to mentor others.
	
	
	
	
	

	I focus on vision and people more than systems and efficiency.
	
	
	
	
	

	EMPOWERMENT VS. CONTROL

	I’m careful not to control or micromanage people.
	
	
	
	
	

	I willingly and regularly empower people with power. 
	
	
	
	
	

	I delegate responsibility AND decision-making authority. 
	
	
	
	
	

	LONG-TERM VS. SHORT-TERM

	I avoid short-term fixes for long-term health.
	
	
	
	
	

	I maintain good perspective in the face of real problems.
	
	
	
	
	

	I make hard decisions when unpopular in the short-term.
	
	
	
	
	




In which two areas do you need to begin thinking more like a leader, and what steps will you take to improve? 




To learn more about “How to Think Like a Leader,” read chapter 4 of Insanely Practical leadership. 
Download additional resources at InsanelyPracticalLeadership.com

