

LEADERSHIP TOOL #6
DECISION-MAKING DASHBOARD


Use the Decision-Making Dashboard below to help you make good decisions. First, in twenty words or less, describe a decision you need to make. Then, answer each decision-making question. In addition, give a rating (Green, Yellow, or Red) to each question. Green means you have a clear “Yes” to the question. Yellow means you have mixed support for the question. Red means your answer is predominantly “No.” Based on your responses and ratings, articulate your decision at the bottom of the dashboard. 

	DECISION-MAKING DASHBOARD

	DECISION DESCRIPTION (In less than 20 words)

	



	Decision-Making Questions & Responses
	Overall Rating

	
	Green
	Yellow
	Red

	PRAYER: Have I asked for the Holy Spirit’s Wisdom? 

	

	
	
	

	DNA: Does the decision support our organizational identity?

	

	
	
	

	RESEARCH: Have I done my homework?

	

	
	
	

	EXPERIENCE: Do lessons from past experience support the decision? 

	

	
	
	

	ADVICE: Does the wisdom of others affirm the decision?

	

	
	
	

	RESOURCES: Can we get the money to start and sustain the decision?

	

	
	
	

	IMPACT: Will the decision deliver a good return on investment?

	

	
	
	

	INTUITION: Is my gut telling me to proceed? 

	

	
	
	

	INFLUENCE: Are my key leaders receptive and supportive?

	

	
	
	

	TIMING: Is the timing right for the leader, team, and organization? 

	

	
	
	

	Based on my responses above, the Green/Yellow/Red ratings, and the faith factor, what decision should I make or what steps should I take?

	








To learn more about “How to Make Leadership Decisions,” read chapter 6 of Insanely Practical leadership. 
Download additional resources at InsanelyPracticalLeadership.com

