

LEADERSHIP TOOL #8
SKILLS TO LEADING WELL


Use the Skills to Leading Well chart below to assess yourself in each leadership skill and to develop a plan to improve. 


	SKILLS TO LEADING WELL

	Give yourself a score on a scale from 1 to 10 (10 being the best) in each leadership skill below. Then, reflect on the ideas and insights in this chapter to create a simple plan to improve.

	VISION: COMMUNICATE AN INSPIRING PICTURE OF THE FUTURE

	SCORE (1-10)
	IMPROVEMENT PLAN:




	STRATEGY: CREATE A PATH FORWARD

	SCORE (1-10)
	IMPROVEMENT PLAN:




	TEAM EXPECTATIONS: DEFINE ROLES AND GOALS

	SCORE (1-10)
	IMPROVEMENT PLAN:




	EQUIPPING: PREPARE THE TEAM TO SUCCEED

	SCORE (1-10)
	IMPROVEMENT PLAN:




	DELEGATION: EMPOWER THE TEAM TO ACT

	SCORE (1-10)
	IMPROVEMENT PLAN:




	COLLABORATION: FOSTER RELATIONSHIPS, COOPERATION, and UNITY

	SCORE (1-10)
	IMPROVEMENT PLAN:




	COMPASSION: SHOW PEOPLE YOU CARE

	SCORE (1-10)
	IMPROVEMENT PLAN:




	COMMUNICATION: KEEP PEOPLE IN THE KNOW

	SCORE (1-10)
	IMPROVEMENT PLAN:







To learn more about “How to Lead People,” read chapter 8 of Insanely Practical leadership. 
Download additional resources at InsanelyPracticalLeadership.com

