

LEADERSHIP TOOL #9
7 SERVANT LEADER CHOICES


Jesus taught and modeled servant leadership by emphasizing seven important choices. In the chart below, answer each question in the space provided to help you evaluate your behavior and make the right servant-leader choice. 


	7 SERVANT-LEADER CHOICES

	Choose INTEGRITY over DUPLICITY: In what areas of my life do I lack integrity, and how do I need to begin practicing what I preach?

	



	Choose PEOPLE over POWER: In what ways can I use my power to serve people, remove obstacles for people, eliminate red tape, and empower others? 

	



	Choose SILENCE over SHOW: How do my motives in leadership need to change, and how can I deflect attention from myself to others? 

	



	Choose GIVING over GETTING: What are my expectations toward perks and privileges, and how does my attitude need to align with Jesus’s example?

	



	Choose TOWELS over TITLES: How do I need to stop drawing attention to my title and position, and what are three ways I can serve my team? 

	



	Choose HUMILITY over HUBRIS: Which “Faces of Pride” do I struggle with most, and what steps will I take to humble myself in these areas?

	



	Choose SACRIFICE over SECURITY: What do I need to begin sacrificing in my leadership: people-pleasing, time, comfort, money, or something else? 

	








To learn more about “How to Be a Servant Leader,” read chapter 9 of Insanely Practical leadership. 
Download additional resources at InsanelyPracticalLeadership.com

